
















APPENDIX 
Employee Recognition 
Escalent #1 Most Trusted Electric Uti l i ty in the Nation  
Affirmative Items 
A-8, through A-14 Electric Load Growth Support Projects 

A-29 Mobile Fast Charging Pilot: Expanding EV Infrastructure & Fleet Support 

Presentations 
Financial Report 
General Manager Comments 
Affordability in a Changing Landscape 



 

 

 

 

 

 

 

 

 

 

 

 

 

Employee Recognition 
 

 

 

Escalent #1 Most Trusted Electric Utility in the Nation 



MOST TRUSTED
ELECTRIC UTILITY

*Awarded by Escalent, includes 100 electric utilities nationally.

#
– In the Nation  –
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Leading the Industry 

Significantly Outperform Industry Average
• OUC score: 771 (11-point increase from 2025)
• Industry score: 696 (one-point drop from 2025)

Third Year as #1 Electric Utility in Nation
2020, 2023 and 2026

Consistently Outperform Florida Peers 
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2026 Brand Trust Index (Electric Utilities Nationally)
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*ranked #1 nationally in this category

The OUC Difference: Indexes of Excellence

*Community Support 
Care for the local 
community and support 
economic development
↑ 12 points from 2025

Environmental Dedication
Commitment to clean 
energy, environmental 
causes, green initiatives, 
and protecting the 
environment
↑ 11 points from 2025

Reliable Quality
Willingness to help 
customers solve 
problems and strong 
dedication to safety
↑ 11 points from 2025

Company Reputation
Support for great causes 
customers value, positive 
community feedback, and 
a strengthened local 
reputation
↑ 14 points from 2025

*Customer Focus
Ethical customer 
interactions, responsiveness 
to customer concerns, and 
clear commitment to 
customer care
↑ 13 points from 2025

*Communications 
Effectiveness 
Provides relevant, accurate, 
clear information in 
preferred formats and 
remains a credible, 
consistent source
↑ 6 points from 2025
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Congratulations to OUC!



 

 

 

 

 

 

 

 

 

 

 

 

 

Affirmative Items 
 

A-8, through A-14 

Electric Load Growth Support Projects 

 

 



Electric Load Growth Support Projects

LeMoyne Adams, VP of Electric 
& Water Distribution A-8 Thru A-14 08/11/26
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• America Substation circuit addition to 
Westcourt Project

• Weber Substation circuit addition to the 
Yard at Brookhaven

• Stanton Substation circuit extension to 
Sunbridge Business Park

• Orange County Convention Center 
Substation circuit extension to 
accommodate concourse extension

• St. Cloud South Substation circuit extension 
along Edgewater Development West 
Roadway and Cross Prairie Subdivision 

• Sunbridge Neighborhood E Phase 1

Yard at Brookhaven
(Weber Substation)

Sunbridge Business Park 
(Stanton Substation)

Westcourt Project
(America Substation)

Orange County
Convention Center  

Concourse Extension 
(OCCC Substation)

SR 408 East/West EXPY

Edgewater Roadway & Cross 
Prairie Subdivision

(St. Cloud South Substation)

SR 528 Beachline EXPY

SR 417 EXPY

US 192

Sunbridge Neighborhood E 
Phase 1

Overview of Substation Circuit Addition & Extension Projects 
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Cable

Racks

Manhole Cover

Underground Infrastructure
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• Circuit addition supports the Westcourt
Project (formerly known as Downtown 
Orlando’s Sports and Entertainment 
District)

• Mixed-used development project
adjacent to Kia Center

• 270 residential units

• 260-room hotel

• 200,000 sq. ft. of office space

• 125,000 sq. ft. of retail space

• 45,000 sq. ft. of conference space

• 1,150 parking garage spaces

• 1.5 acres of open space

America Substation
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• Westcourt Project details:

• Expected energy load: 12 megawatts 
(MW)

• Approximately 1.1 miles of a new circuit 
extension from America Substation

• Construction start: 2026

• Anticipated opening: 2028

America Substation – Circuit Addition

LEGEND
New Circuit 
Cable
Project

America Substation

W Central Blvd

W Church St

W South St

S Division Ave

S Terry Ave

S Garland Ave

America St

Westcourt
Project
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• Circuit addition supports 
The Yard at Brookhaven Project

• The Yard at Brookhaven includes:

• Seven-story mixed-use 
development project

• 265 residential units

• 3,600 sq. ft. restaurant and bar

Weber Substation
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• The Yard at Brookhaven details:

• Expected energy load: 1.2 MW

• Approximately 1.1 miles of new circuit 
addition from Weber Substation

• On-site work was approved by the  
Commission in April 2025 

• Construction began in 2025

• Anticipated opening in 2027

Weber Substation – Circuit Addition

E Princeton Place

LEGEND
New Circuit 
Cable
Project

N Orange Ave

Brookhaven Ave

Alden Rd

Virginia Ave

Weber Substation

The Yard at 
Brookhaven

Pasadena Place

TIES INTO EXISTING 
CIRCUIT
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• Circuit extension supports multiple 
projects at Sunbridge Business Park

• Sunbridge Business Park includes:

• TJX Companies
• Expected energy load: 7 MW
• 180 acres of new distribution facility
• 1.9M sq. ft. warehouse for distribution

• Venture One
• Expected energy load: 4 MW
• 59 acres, warehouse for logistics 

companies

Stanton Substation
TJX Companies

Venture One



Go to Master Page to Change This Header 

9

• Sunbridge Business Park details:

• Expected energy load: 11 MW 

• Approximately 2.5 miles of circuit extension

• 700 acre commercial and industrial district

• Construction start: 2026

• Anticipated opening: 2028

Stanton Substation – Circuit Extension

Aerospace Parkway

Monument Parkway

SR 528 Beachline EXPY

Sunbridge Parkway

Venture One

TJX Companies

Innovation Way

Stanton Substation

LEGEND
New Circuit

Projects

Existing  Circuit
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• Circuit extension supports the Grand 
Concourse Expansion Project

• Grand Concourse expansion includes:

• 144,000 sq. ft. expansion
• 44,000 sq. ft. of meeting space
• 100,000 sq. ft. ballroom
• Enhance north and south connectivity 

between concourses

Orange County Convention Center (OCCC) Substation
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• Grand Concourse expansion details:

• Expected energy load: 5 MW 

• Approximately 3.6 miles of circuit extension

• Construction start: 2026

• Anticipated opening: 2029

• Customer requested redundancy included 
two 2500 kVA transformers (additional 
cost covered by customer)

SR 528 Beachline EXPY

Convention Way

International Dr

Universal Blvd

Orange County
Convention Center

Destination PKWY

Orange County 
Convention Substation

S Kirkman Rd

TIES INTO EXISTING 
CIRCUIT

LEGEND
New Circuit

Project

OCCC Substation – Circuit Extension

Existing Circuit
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St. Cloud South Substation
Narcoossee Rd

US 192

Kissimmee Park Rd

East Lake Toho Master Plan
Edgewater Roadway & Cross 

Prairie Subdivision

Florida Turnpike
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• Circuit extension supports portions 
of the East Lake Toho Master Plan

• Expected energy load: 50 MW within 
OUC’s service territory

• 10,245 acres directly east of Lake 
Tohopekaliga (Toho) between 
Neptune Road and Friar’s Cove Road, 
bounded at the east by the Turnpike 

• Large-scale mixed-use districts 
comprised of 30,000+ homes, 
commercial, retail, office space, 
hotels, and schools

St. Cloud South Substation – Circuit Extension

KUA Territory

Edgewater 
Development  ≈ 

30MW

Duke Energy 
Territory

Edgewater ≈ 50MW

St. Cloud South 
Substation
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• Circuit extension supports both the Edgewater West 
Roadway and Cross Prairie Subdivision

• Part of larger East Lake Toho Master Plan

• West of Florida's Turnpike, north of Kissimmee Park Road 
to Three Lakes Toll Plaza

• 5,200 homes, 1,400-acre community 

• Construction Started: 2021

St. Cloud South Substation – Circuit Extension

Completed Phases ED4, ED2 Phase 1, ED6 Phase 1B

Under Construction ED6, Phase 1A
ED6, Phase 3B
ED3 & ED7 Roadway
ED3, Phase 2
ED West Roadway Phase 1

COMPLETED

High School Site

UNDER 
CONSTRUCTION

COMPLETED

UNDER 
CONSTRUCTION

COMPLETED
IN DESIGN

IN DESIGN
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• Edgewater West Roadway Phase 1

• Approximately 2.5 miles of circuit 
extension along Toho Shores Drive 

• 2 switchgear sites

• 10 manholes

• Cross Prairie Subdivision ED6, Phase 3B

• 107 homes

St. Cloud South Substation – Circuit Extension

Clay Whaley Road

Cross Prairie Subdivision –
Edgewater Development 6 PHASE 3B

Settlers Trail

Toho Shores Drive

Cross Prairie Parkway

Kissimmee Park Road

Edgewater West 
Roadway PHASE 1

LEGEND
New Circuit

Project

Existing Circuit
Canoe Creek Road

Pine Tree Drive

Cord Avenue

Deer Run Road

St. Cloud South 
Substation

Florida Turnpike
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• Sunbridge Neighborhood E, Phase 1

• Construction start: 2026

• Anticipated opening: 2027

• 156 single-family homes

St. Cloud North Substation – Circuit Extension

Cyrils Drive

Narcoossee Road

LEGEND
New Circuit

Project

Voyager Road

St. Cloud North 
Substation

Existing Circuit

Jones Road

Sunbridge 
Neighborhood E 

Phase 1

Absher Rd

Outback Road
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• Evaluating future circuit extensions to support transportation electrification 

• Waymo autonomous electric taxis: Four potential sites being evaluated

• Tesla charging stations: Multiple prospective sites under review

• Additional circuit extensions forthcoming to support Sunbridge Business Park and surrounding 
neighborhoods

Future Additions & Extensions
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• A-8 Commission approval of a Capital Expenditure Estimate for the installation of underground electric distribution facilities to 
serve the Westcourt Project in the amount of $1,532,173.25.

• A-9 Commission approval of a Capital Expenditure Estimate for the installation of underground electric distribution facilities to 
serve the Yard at Brookhaven II Project in the amount of $1,112,060.14.

• A-10 Commission approval of a Capital Expenditure Estimate for installation of underground electric distribution facilities to 
serve the Sunbridge Business Park area north of State Road 528 and Innovation Way in the amount of $871,484.69.

• A-11 Commission approval of a Capital Expenditure Estimate for the installation of the underground electric  
distribution system to serve the Orange County Convention Center – Grand Concourse Expansion project in the amount 
of $2,157,828.24, with a customer contribution in the amount of $796,402.

• A-12 Commission approval of the Capital Expenditure Estimate for the installation of the underground electric distribution system 
to serve the Cross Prairie Subdivision – Edgewater Development West Roadway Phase 1 in the amount of $942,711.11.

• A-13 Commission approval of the Capital Expenditure Estimate for the installation of the underground electric distribution system 
to serve the Cross Prairie Subdivision – Edgewater Development 6 Phase 3B in the amount of $554,837.19, with a customer 
contribution in the amount of $178,238.

• A-14 Commission approval of the Capital Expenditure Estimate for the installation of the underground electric distribution system 
to serve the Sunbridge Subdivision – Neighborhood E Phase 1 in the amount of $529,122.81, with a customer contribution in the 
amount of $117,260. 

Recommendation



 

 

 

 

 

 

 

 

 

 

 

 

 

Affirmative Items 
 

A-29 Mobile Fast Charging Pilot: 

 Expanding EV Infrastructure & Fleet Support 

 



Mobile Fast Charging Pilot: Expanding EV 
Infrastructure & Fleet Support

Thom Nealssohn & Rick Taylor A-29 08/11/26
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• OUC’s Commitment to Electric Vehicle (EV) Adoption

• Update on Market EV Adoption and EV-Related Load Growth

• Changes in Fleet EV Adoption

• Capital Project to Support EV Fleet and Public Charging Growth 

Agenda 
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Goals 
• Increase registered EVs in OUC’s 

territory to 40,000 by 2025

• $45M investment by 2030 targeting
• Electric buses
• Residential transportation
• Up to eight charging hubs
• Commercial fleets
• Airport ground support vehicles
• Education programs

OUC Intentionally Growing EV Adoption 

EV Strategy 
5 Pillar Approach

Current Tactics
• Increase density of public 

DCFC hubs
• Encourage commercial 

workplace charging 
solutions 

• Develop options for 
multifamily housing charging 

• Discover and support fleet 
pilot deployments

• Investigate and pilot new 
EV-related business models 

Policy

Education

Adoption

Rates

Infrastructure
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• EV adoption forecast lowered for 
CY26 based on federal tax incentive 
changes

• 2026 – on pace to achieve adjusted 
forecast

• Nationally, EV sales rates returning 
to 2025 levels after incentive-driven 
pull-ahead

EV Adoption Remains Strong
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Total Residential VIN Count Total Commercial VIN Count

2019 2020 2021 2022 2023 2024 2025 2026

• Public charging energy sales 
– 13,000 MWh forecast in 
FY26 (up 16% vs. FY 25)

• OUC’s market share – 
approximately 22%, driven 
by Robinson and Orange 
County Convention Center 
hubs, and OUC’s 130+Level 2 
Chargers

• Commercial EV Fleet energy 
sales – 5,000 MWh forecast 
in FY26 (+40% from FY25)

EV Energy Sales Growth Continues
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• EV adoption in Central Florida is 
attracting new third-party public 
charging operators

• Private fleets – especially rental car and 
autonomous ride sharing operators – 
are requesting service to develop new 
charging infrastructure

New Players Rapidly Expanding Central Florida Charging Network

0

10

20

30

40

50

60

70

80

90

M
W

New DCFC EV-Related Service Requests

Public Private

20 Sites
 638 Ports 

44 Sites
 464 Ports 
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Larger fleets are adopting EVs. Smaller fleets 
see infrastructure installation as a barrier to 
conducting an EV pilot. 

• Portable fast charging unit enables quick, 
low-barrier pilots for interested fleet 
customers

• Operates without requiring permanent 
infrastructure, making initial testing easier

• Allows customers to compare and validate 
different mixes of Level 2 and DC Fast 
Charger solutions

Rapid Fleet Pilot Programs: Route to Higher Adoption 
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• The Xos Mobile Charging Unit  
• Trailer equipped with four 150 kW 

DC fast charging ports and 420 kW 
onboard battery 

• Can recharge up to 10 cars using its 
battery alone

• Network enabled to support pay-for-
service public charging installations

• Towable with standard pickup truck

Temporary Infrastructure with Mobile Charging Solution 
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• OUC operates 130+ Level 2 
Chargers

• Mobile charging trailer 
allows OUC to test demand 
and value of DC Fast 
Chargers at current Level 2 
locations

Exploring Market for Fast Charger Upgrades
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• Emergency Response & Resilience
• Deployable at sites with Level 2 

access to quickly boost charging 
capacity during evacuation events

• Supporting OUC’s Fleet EV 
Transition
• Deployable to any field location or 

OUC site to supplement or 
temporarily replace charging 
equipment taken offline for service 

Additional Uses for Mobile Charging Trailer 
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• Approval of a Purchase Order to Xos Trucks to provide a mobile direct 
current fast charging trailer in the amount of $263,864.

Recommended Action (A-29)



 

 

 

 

 

 

 

 

 

 

 

 

 

Presentation 
 

Financial Report. 
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Overview
• Total Operating Revenues were $2.7 million below Budget, net of deferrals, primarily due to lower than expected pass-through fuel expenses. 

Deferrals of $33.7 million were driven by increased wholesale opportunities arising from the nationwide cold weather event and summer heat 
waves.

• Total Operating Expenses were $2.1 million below Budget, driven by lower than expected fuel commodity prices and depreciation expense 
partially offset by higher employee medical costs in unit department.

• Total Non-Operating Expenses were $8.5 million below Budget, driven by lower than expected interest expenses due to timing of the issuance of 
2026A and 2026B Bonds and additional unplanned settlement proceeds from the PFAS class action lawsuit affecting U.S. public water suppliers. 



 

 

 

 

 

 

 

 

 

 

 

 

 

General Manager 
 
 

Affordability in a Changing Landscape 

 

 

 

 

 



R E L I A B L E  •  A F F O R D A B L E  •  S U S T A I N A B L E

Affordability in a 
Changing Landscape

Linda Ferrone, Chief Customer & 
Marketing Officer August 11, 2026
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Agenda

• Increasing Financial Pressure on Household Budgets

• OUC’s Rates Comparison

• Extreme Temperature Impacts to Bills & Operations

• Disconnection Trends

• Customer Education & Efficiency Programs

• OUC Assistance Programs
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Increasing Financial Pressure on Household Budgets 

People have jobs but are falling behind.
The Federal Reserve's 30-day and 90-day delinquency transition rates are climbing in 
tandem against a backdrop of near-record low unemployment.

US Grocery spending has slowed down.
80% of Americans say they’re trying to spend less, and 28% are actively trying to cut 
back on groceries.

McKinsey ConsumerWise Sentiment Data, April 27-May 4, 2026

Federal Reserve Household Debt and Credit Report

“The US Grocery Slowdown Is Real” by Bain & Company & NielsenIQ

Inflation has become the defining economic anxiety 
of the moment. 
Rising prices now rank as the top concern for 52% of U.S. consumers, up six points from 
Q1 — the steepest quarter-over-quarter climb of any category tracked.
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1U.S. Energy Information Administration Annual Electric Power Industry Report, Form EIA-861, 2010 & 2025
2Monthly Report of Natural Gas Purchases and Deliveries to Consumers (Form EIA-857) | U.S. Energy Information Administration, 2010 & 2025
3Annual Electric Power Industry Report (Form EIA-861) | U.S. Energy Information Administration, October 2010 & October 2025
4Regional Consumer Price Index | Bureau of Labor Statistics, 2010 & 2025
5Regional Food & Beverage Price Index | Bureau of Labor Statistics, 2010 & 2025
6Average Health Insurance Premiums for Individuals by State | Kaiser Family Foundation, 2010 & 2025
7Consumer Price Index for All Urban Consumers: Transportation Services in U.S. City/Region Average | U.S. Bureau of Labor Statistics via FRED (Federal Reserve Bank of St. Louis, 2010 & 2025)
8FHFA House Price Index (All Transactions) | Federal Housing Finance Agency, 2010-2025

While Costs Have Risen in 15 years, OUC’s Rates Remain Low

12%

44% 47% 48% 53% 55%
69% 72%

136%

OUC Total
Retail

Electricity

OUC Total
Retail  Water

Natural Gas Electricity Inflation Food Health
Insurance

Transportation Housing

Combined Average % Increase of Electricity & Other Commodities 
in U.S. States (2010-2025)1-8
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$134 $138 $133 
$153 

$26 
$41 $54 

$61 $160 
$179 $187 

$214 

OUC Jacksonville West Palm Tampa

Combined Residential Electric and Water Bill
(based on 1,000 kWh and 10,000 gallons per month)

Electric Water

Rates as of June 2026 and known changes effective by calendar year end.  Taxes are not included.

Combined OUC Monthly Bill is Less Than Other Major Metros
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Extreme Temperature Policy
OUC will suspend service 

disconnects when temperatures 
fall below 33 degrees or rise 

above 95 degrees.

Suspended Disconnects Days
Jan 2025 – Dec 2025

0 Cold, 7 Hot
7 Total

Jan 2026 – July 2026 (YTD)
10 Cold, 13 Hot

23 Total

Hot Weather Adds Additional Pressure on Affordability

• The total amount billed increases on average 10-11% across all 
bills during high bill season

• Average 2,500 more high bill related contact center calls 
monthly during summer months, top drivers include: 

• High bill inquiries
• Payment extensions/payment arrangements 
• High usage investigations 
• Energy efficiency questions

• Conservation audit average lead time expands from 
14 days to 28 days

• Utility bill assistance (Project CARE) requests increase



R E L I A B L E  •  A F F O R D A B L E  •  S U S T A I N A B L E7

Disconnections are rising much faster than new customer additions (1.3% in Orlando and 4% in St. Cloud) highlighting increasing affordability pressures. 

Disconnection Counts – Increasing by an average of ~9% each FY since 2023

w/ FY 26 Weather Suspensions 
due to Extreme Weather
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Educating Our Customers on Ways to Save

Efficiency 
Delivered

Conservation 
Education & Rebates

Usage
Dashboard

Energy
Audits

Efficiency Delivered® provides up to 
$2,500 of energy and water 
efficiency upgrades. An OUC 
conservation specialist determines 
which home improvements could 
save customers the most money 
and will arrange for a licensed 
contractor to perform the work. 

The best way to save energy is to 
know what uses the most around 
your home or business. Small 
behavioral changes can make a 
big difference on a customer’s 
utility bill. Also, OUC offers 
dozens of energy and water 
conservation rebates to help 
customers save.

The Usage Dashboard is a 
presentation of consumption trends 
to help customers better understand 
the days and times they use the 
most energy and water. 

OUC experts help customers 
understand their consumption, as 
well as how to reduce their utility 
bill.  A trained conservation specialist 
performs a walk-through audit to 
identify any opportunities to reduce 
consumption. 

ouc.com/waystosave

http://www.ouc.com/waystosave
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Opportunities for OUC’s Efficiency Delivered Program

Lower participation recently due to:

• Vendor gap in 2025/2026: the 2026 renewal reflected an 
average increase of 85% in labor and materials costs over the 
original 2020 agreement

• Discretionary household spending is declining due to rising 
inflation and rising material and labor costs

Research & benchmarking show that other utilities:

• Contribute from $3,000 to $5,000 for similar programs

• Set income eligibility using ≤ 80% of HUD Area Median Income 
or ≤ 200% of the Federal Poverty Level
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Today Changes Under Evaluation

Tier 1 Income (50% MFI*) Less than $40,000 Less than $52,700 

OUC Cost Share 85% (up to $2,125) of up to $2,500 in eligible 
improvements (up to $2,125)

85% (up to $2,975) of up to $3,500 in eligible 
improvements

Tier 2 (80% MFI*) $40,001 -$60,000 $52,700 - $84,300

OUC Cost Share 50% (up to $1,250) of up to $2,500 in eligible 
improvements

50% (up to $1,750) of up to $3,500 in eligible 
improvements

Tier 3 Greater than $60,000 Greater than $84,300

OUC Cost Share Instant rebates valued at up to $2,500 for eligible and 
chosen eligible improvements. 24-month installment 
plan if eligible.

Instant rebates valued at up to $3,500 for eligible 
and chosen eligible improvements. 24-month 
installment plan if eligible. 

*Based on 2025 U.S. Department of Housing and Urban Development (HUD) income limits for the Orlando-Kissimmee-Sanford, FL MSA, the Medium 
Family Income (MFI is a measure of family income) of $98,100.

Evaluating Increases to OUC Contribution and Income Eligibility
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Next Step – Customer outreach, marketing, and consultation will be enhanced.

Efficiency Delivered for Landlords and Renters Now Available

Renters or landlords of single-family homes, mobile/manufactured homes, townhomes, 
condominiums, apartments, duplexes, triplexes, or quadplexes

• Properties with one-to-four-unit dwellings are eligible

• Properties containing five or more units can qualify but 
are limited to receiving benefits only up to four units

Properties with five or more units and apartment complexes are encouraged to use OUC’s 
Multifamily Efficiency Program 
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Project CAREBudget Billing Power Pass Payment Options

Project CARE, OUC’s utility 
payment assistance program, 
provides emergency relief for 
those experiencing temporary 
financial hardships.

Allows customers to pay a set 
amount per month, so there are 
no surprise bills, and settle any 
remaining balance on the 
enrollment anniversary date. 

A prepaid program that allows 
our residential and small 
business customers to pay-as-
you-go for utility services.

ouc.com/assistance

OUC Assistance Programs

Payment options are available 
by logging into myOUC or 
calling Customer Service.
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Project CARE

Project CARE = Customer Assistance

For 30+ years, Project CARE has provided emergency relief to those 
experiencing temporary financial hardships to keep lights on and 
water flowing

 Provides one-time annual assistance for OUC customers with a 
past-due balance 

 Assistance up to $500 

 Each online submission is reviewed by a qualified United Way 
caseworker 

 Approval based on meeting program requirements

 30,000+ households have been helped since inception
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Project Care Average Guarantees Peak During High Bill Months
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$277.21
Average Amount of 

Assistance per Household

355
Households Assisted in 2026 

(January through mid-July)

1. Job Loss

Top 3 Reasons for Assistance

2. Reduction of Hours
3. Medical Expenses

• In a typical year, OUC’s guarantees for Project CARE range from $200,000 to $300,000 based on budget, 
OUC employee and customer donations plus the OUC 2 for 1 match

• OUC has increased Project CARE funds during times of need, such as COVID
• We are currently evaluating the level of additional funding needed given the current economic environment

Program Funding & Limitations

Year to Date



R E L I A B L E  •  A F F O R D A B L E  •  S U S T A I N A B L E16

While OUC Remains Affordable, Our Assistance is Required

• OUC remains affordable from a rate perspective, especially when compared to peers and 
broader inflation trends. 

• Customers are strained by rising everyday costs, higher summer usage, more frequent extreme 
weather, and growing financial pressures. 

• This results in higher call volumes, more assistance requests, and rising disconnections.
• Energy efficiency and assistance programs are essential to help customers manage unexpected 

hardships.

• Next Steps
• Efficiency Delivered: Increase OUC’s financial contribution to $3,500 and income-eligibility 

tiers to allow more low- and moderate-income customers to qualify.
• Project CARE: We will return with a recommendation to increase the Project CARE budget 

at an upcoming Commission Meeting. 
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