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MINUTES
August 8, 2023
2:00 P.M.
Present:

COMMISSIONERS:

Britta Gross, President

Larry Mills, First Vice President
Roger Chapin, Second Vice President
Cesar E. Calvet, Commissioner
Mayor Buddy Dyer

Clint Bullock, General Manager & Chief Executive Officer
Attila Miszti, Chief Operating Officer

Mindy Brenay, Chief Financial Officer

W. Christopher Browder, Chief Legal Officer

Linda Ferrone, Chief Customer & Marketing Officer
Latisha Thompson, Chief Employee Experience Officer

Michael Murtagh, Chief Transformation & Technology Officer
LeMoyne Adams, Luz Aviles, Wade Gillingham, Jenise Osani, & Ken Zambito,Vice Presidents

Frances Johnson, Recording Secretary

The August 8, 2023 Commission Meeting was held in person at the Orlando Utilities Commission’s
Reliable Plaza Commission Chambers.

* * *

President Gross asked Vince Preston to provide the Safety and Security protocols for the meeting.

Moment of Reflection
President Gross asked Alyson Byrne Escribano to provide the moment of reflection.

Pledge of Allegiance
President Gross asked Derek Hudson to lead the Pledge of Allegiance to the Flag.

Call to Order
The Commission Meeting was called to order at 2:04 P.M. President Gross noted a quorum was
present.

Consideration of the Minutes

MOTION: On a motion by Commissioner Mills; seconded by Commissioner Calvet and unanimously
carried, the reading of the July 18, 2023 Budget Workshop Meeting minutes was waived and the
minutes were approved.

MOTION: On a motion by Commissioner Chapin; seconded by Mayor Dyer and unanimously carried,
the reading of the July 18, 2023 Commission Meeting minutes was waived and the minutes were
approved.
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Service Awards

Ken Zambito presented a 30-year service award to Melvin Liwag, Senior Engineer — Operations.

LeMoyne Adams presented a 25-year service award to Raymond (Bruce) Miller, Water Technician |.

Affirmative Items

Erick Rocher, Director of Chilled Water presented on Affirmative ltem A-5, International Drive District
Chilled Water Improvement Project. Commissioner Calvet inquired about the process to execute the
easement agreement. Mr. Rocher replied that it has been a long process but expects for the
easement agreement to be signed in the next few weeks. Mr. Bullock added that the process ensures
the customer’s needs, as well as OUC’s needs, are addressed. President Gross asked how common
chilled water districts are across the country. Mr. Rocher explained that some cities in the United
States and Europe have chilled water districts, while other cities have different solutions such as
steam districts. Mr. Bullock and Mr. Rocher described options to meet financial target, including a
clause in the request for proposal that allows for a second request for proposal if initial responses are
higher than estimate. Refer to the Appendix for more information.

Jenise Osani presented on Affirmative ltems A-28, Project AWESOME and Exhibit Partnership. There
were no comments from the Commissioners. Refer to the Appendix for more information. President
Gross acknowledged the importance of this project to educate students on critical thinking.

Public Comments

JoAnn Newman, President and CEO of the Orlando Science Center expressed her gratitude for the
fourteen-year partnership between OUC and the Orlando Science Center.

* * *
President Gross presented the Affirmative ltems for approval.

MOTION: On a motion by Commissioner Calvet and seconded by Commissioner Mills, Affirmative
Items A-1 through A-32 were approved as follows:

1. Ratification of the fuel procurements to the most responsive and responsible bidders in April 2023
in the aggregate amount of $13,644,435.97 as follows:

NATURAL GAS PURCHASES M

April 2023 City of Lakeland $ 227,655.00
April 2023 Clarke-Mobil Counties $ 288,000.00
April 2023 ConocoPhillips $1,018,643.60
April 2023 EDF Trading $1,250,625.49
April 2023 Macquarie Energy $ 203,311.10
April 2023 Mansfield Power & Gas LLC $ 167,949.28
April 2023 Municipal Gas Authority of Georgia $ 863,940.00
April 2023 Pathpoint Energy $ 663,081.00
April 2023 Southwest Energy $ 228,088.62
April 2023 Tenaska Marketing Ventures $1,196,320.95

April 2023 Texla Energy Management $1,483,421.08
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COAL PURCHASES:

April 2023 Crimson Coal Corporation $5,696,466.20

April 2023 Foresight Coal Sales, LLC $ 356,933.62

. Approval of an QUC initiated scope change and conforming Change Order No. 1 to Daikin Applied
America Inc d/b/a Daikin Applied in the amount of $293,537 to provide additional heating,
ventilation, and air conditioning equipment, increasing the total Purchase Order amount to

$323,930;

. Approval of an OUC initiated scope change and conforming Change Order No. 2 to Classic
Controls, Inc. in the amount of $101,505 to continue providing natural gas supply pressure
regulating station maintenance services associated with the Stanton Energy Center Units 1 & 2,
Combined Cycle Unit B, the Indian River Plant Combustion Turbines, and the Osceola Generating
Station, increasing the total Purchase Order amount to $316,505;

. Approval of an OUC initiated scope change and conforming Change Order No. 4 to Veolia WTS
Services USA, Inc. in the amount of $1,400,000 to continue providing materials, services, and
equipment for the Stanton Energy Center Portable Reverse Osmosis & Filtration Systems,
increasing the total Purchase Order amount to $5,745,000;

. Approval of a Capital Expenditure Estimate for the International Drive District Chilled Water
Improvement Project, including the cost of potable water and wastewater lines in the amount of
$50,808,500, contingent upon the execution of the Chilled Water Service Agreement. Approval of
a single source Purchase Order to Universal City Development Partners, LTD. for installation of
potable water and wastewater lines in the amount not to exceed $750,000, contingent upon the
execution of an easement agreement;

. Approval of RFP #5302 — Contract award to J Gray & Associates, Inc. d/b/a Gray & Associates, Inc
the lowest, most responsive, and responsible proposal for installation of new fill material in the Mall
at Millenia Chilled Water Plant’s cooling towers in the amount of $175,955, and to CT/HX Services
LLC, the lowest, most responsive, and responsible proposal for installation of new fill material and
drift eliminators in the Sheraton Vistana Resort Chilled Water Plant’s cooling towers in the amount

of $335,990;

. Approval of a Purchase Order to TEi Construction Services, Inc. to provide labor and equipment to
perform inspections and repair services, for the Stanton Energy Center Unit 2 and Combined Cycle
Unit B steam generators; emergent work for the Stanton Energy Center Unit 1, if necessary, and
labor for the Stanton Energy Center Unit 2 Selective Catalytic Reduction Catalyst Replacement
Project during the 2023 Fall Outages in the amount of $2,950,622. Approval of a Purchase Order
to Southern Environmental, Inc. to provide labor and equipment to perform inspection and repair
services for the Stanton Energy Center Unit 2 Electrostatic Precipitator during the 2023 Fall Outage
in the amount of $518,019. Approval of a sole source Purchase Order to Siemens Energy, Inc. to
provide inspection and repair services for the Stanton Energy Center Unit 2 Steam Turbine
Generator during the 2023 Fall Outage in the amount of $951,553;
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Approval of Change Request No. 1 to the Capital Expenditure Estimate in the amount of $1,405,000
for the Stanton Energy Center Unit 2 Selective Catalytic Reduction Catalyst Replacement Project,
increasing the total project cost to $1,500,000. Approval of an OUC initiated scope change and
conforming Change Order No. 1 to Ceram Environmental, Inc dba Ceram USA, Inc. in the amount
of $839,650 to provide catalyst material, increasing the total Purchase Order amount to $934,650;

Approval of a Capital Expenditure Estimate for the Stanton Energy Center Unit 2 Cooling Tower
Columns Repair Project in the amount of $650,000. Approval of a Purchase Order to Puliman Power
LLC to provide Unit 2 cooling tower columns repair services in the amount of $620,000;

Approval of RFP #5308 - Contract award to Garrison Enterprises, Inc. and Rangeline Tapping
Services, Inc., the most responsive and responsible proposals, to provide water line stop contractor
services in the aggregate amount of $199,669;

Approval of the Capital Expenditure Estimate for the installation of the underground electric
distribution system to serve the Poitras Subdivision — Phase 1 in the amount of $608,569.36, with
a customer contribution in the amount of $124,689;

Approval of the Capital Expenditure Estimate for the installation of the underground electric
distribution system to serve the Mahogany Pointe Logistics Park - Phase 1 in the amount of
$573,344.11, with a customer contribution in the amount of $302,154;

Approval of the Capital Expenditure Estimate for the installation of the underground electric
distribution system to serve the Bridgewalk Subdivision — Phase 2C in the amount of $503,835.53,
with a customer contribution in the amount of $118,320;

Approval of the Capital Expenditure Estimate for The Crossings Subdivision — Phases 1 & 2 for the
installation of lighting facilities in the amount of $629,485.17;

Approval of a Capital Expenditure Estimate for the Change Data Capture Software Solution Project
in the amount of $629,995. Approval of RFP #5241 — Contract award to International Business
Machines Corporation, the lowest, most responsive, and responsible proposal for implementation,
licenses, training, and maintenance and support services in the amount of $806,414;

Approval of a sole source Purchase Order to Asset Management Solutions, LLC for CAMPlus
software maintenance and support in the amount of $237,500;

Approval of a sole source Purchase Order to ESRI for enterprise software license, maintenance,
and support agreement in the amount of $555,000;

Approval of an OUC initiated scope change and conforming Change Order No. 3 to Salesforce.com,
Inc. in the amount of $165,221.28 for annual licenses and support, increasing the total Purchase
Order amount to $503,663.61;

Approval of Change Request No. 1 to the Capital Expenditure Estimate in the amount of $1,118,184
for additional internal and external labor required for the Customer Care & Billing and Meter Data
Management Applications Technical Upgrades Project, increasing the total project cost to
$12,901,675;
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Approval of an OUC initiated scope change and conforming Change Order No. 1 to Yash Solutions,
LLC to continue providing system authentication professional services in the amount of $57,600,
increasing the total Purchase Order amount to $153,600;

Approval of an OUC initiated scope change and conforming Change Order No. 4 to OpenText Inc.
in the amount of $30,950.22 for annual AXS-One Archive Records Manager software maintenance
and support, increasing the total Purchase Order amount to $122,406.89;

Approval of a sole source Purchase Order to Keyrus USA Inc. for Meter Data Platform and
Enterprise Data Analytics Platform software maintenance and support in the amount of $735,757.
Approval of a sole source Purchase Order to Snowflake Inc. for Meter Data Platform and Enterprise
Data Analytics Platform database software maintenance and support in the amount of $726,000.
Approval of an OUC initiated scope change and conforming Change Order No. 1 to Amazon Web
Services in the amount of $158,400 for Meter Data Platform hosting, increasing the total Purchase

Order amount to $256,075;

Approval of a sole source Purchase Order to Presidio Networked Solutions LLC for WebEx
Enterprise licenses and services in the amount of $244,851;

Approval of a Capital Expenditure Estimate for the Pershing Operations Building HVAC Chillers
Replacement Project in the amount of $584,049. Approval of RFP #5309 — Contract award to Shaw
Mechanical Services, LLC, the lowest, most responsive, and responsible proposal to remove,
furnish, and install two new energy efficient chillers in the amount of $574,049;

Approval of additional funding in the amount of $150,000 with conforming Changer Order No. 1 to
DynaFire, LLC to continue providing fire extinguisher inspections, maintenance, and replacements,
increasing the total Purchase Order amount to $235,000;

Approval of RFP #5209 — Contract award to PA Consulting Group, Inc., the most responsive and
responsible proposal to provide consulting services for an outsourced payroll and employee
benefits solution roadmap in the amount of $150,000;

Adoption of the Orlando Utilites Commission Pension Benefit Plan revisions and authorization for
the General Manager & CEO to execute the Third Amendment to the Orlando Utilities Commission

Pension Benefit Plan;

Approval of a Sole Source Purchase Order to the Orlando Science Center to provide an education
outreach program to Orange and Osceola County fifth grade students in OUC'’s service territory in
the amount of $824,600. Approval of a Sole Source Purchase Order to the Orlando Science Center
to develop, design, and produce an interactive exhibit in the amount of $250,000;

Authorization for the General Manager & CEO to sell easement rights and execute an easement
agreement with Yucatan CFN Homes, LLC, located within the OUC electric transmission property
north of Yucatan Drive and east of North Alder Drive, subject to final legal review and receipt of the

agreed purchase price;

Authorization for the General Manager & CEO to execute a Release of Easement for Boggy Creek
Improvement District, for property located within a portion of Lake Nona Boulevard and Veterans

Way;
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31. Authorization for the General Manager & CEO to execute the Release of Easements for property
located east of north Hiawassee Road and south of Silver Star Road; and

32. Authorization for the General Manager & CEO to execute the Subordination of Easement
Agreement to Osceola County for easement property located north and south of Neptune Road,
east of Florida’s Turnpike and west of East Irlo Bronson Memorial Highway (US 192).

New Business

Mindy Brenay provided a brief overview of the 2024 Annual Budget & Pricing Workshop, outlining
New Business ltems 1-3 and the Regulatory Action under Presentation-1. There were no comments
from the Commissioners or the public. Refer to the Appendix for more information.

Motion: On a motion by Commissioner Chapin and seconded by Mayor Dyer, New Business Item 1
was adopted and accepted as follows:

NB-1  Adoption of the proposed 2024 Operating Budget and acceptance of the 2024-2028 Capital
Plan.

Motion: On a motion by Commissioner Calvet and seconded by Commissioner Mills, New Business
Item 2 was adopted as follows:

NB-2 Adoption of the proposed electric prices effective October 1, 2023, pending Florida Public
Service Commission review. Adoption of the proposed water prices effective October 1,
2023. Adoption of the proposed conventional lighting prices effective January 1, 2024,
pending Florida Public Service Commission review.

Motion: On a motion by Commissioner Mills and seconded by Commissioner Calvet, New Business
Item 3 was adopted as follows:

NB-3 Adoption of the proposed recurring annual amount of up to a 1.0 percent increase in retail
electric revenues to support the Electric Integrated Resource Plan, effective October 1, 2023,
pending Florida Public Service Commission review. Adoption of the proposed recurring
annual amount of up to a 12.0 percent increase in developer-assessed system development

charges, effective October 1, 2023.

Presentations

There were no comments from the Commissioners or the public regarding Presentation 1.
Motion: On a motion by Commissioner Chapin and seconded by Commissioner Calvet,
Presentation 1 was approved as follows:

PRES-1Approval to defer revenues collected from the up to 1.0 percent increase in annual
retail electric revenues and subsequent recognition of the deferred revenues to

support the Electric Integrated Resource Plan’s cost recognition.
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Approval to internally designate funds collected from the up to 1.0 percent increase
in annual retail electric revenues with the subsequent release of funds as Electric
Integrated Resource Plan costs are incurred.

* * *

Mindy Brenay presented the preliminary Financial Report. Refer to the Appendix for more information.

General Manager’'s Comments

Mr. Bullock provided brief remarks about the 2023 Emerging Talent Internship Program and asked
Latisha Thompson to provide an overview of the program. Ms. Thompson also presented a video of
the experience. There were no comments from the Commissioners or the public. Refer to the

Appendix for more information.

Commissioners’ Comments
Mayor Dyer left the meeting at approximately 3:19 P.M.

Commissioner Calvet emphasized how fantastic the Emerging Talent Internship Program is and
hopes it continues to grow. He expressed his appreciation for the electric price decrease and the
service awards. He stated he enjoyed the International Drive District Chilled Water Improvement
Project presentation and appreciates Project AWESOME, he looks forward to being invited to the

Innovation Exhibit.

Commissioner Mills highlighted Ms. Newman’s comment related to Project AWESOME stating, “It is
all about engagement” and referring to OUC’s mentoring program, the chilled water partnerships, and
financial activities which focus on giving back to the customer. He encouraged OUC to continue its

engagement efforts.

Commissioner Chapin expressed he sees the value in hearing about service awards, learning about
employees’ progression throughout their careers, and learning about the next generation through the

internship program.
President Gross echoed everything that was said and thanked OUC for a great meeting.

President Gross adjourned the meeting at 3:24 P.M. / 7\
.
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APPENDIX

Affirmative Item

A-5 International Drive District Chilled Water Improvement Project
A-28 Project AWESOME and Innovation Exhibit Partnership
New Business 1 - 3 & Presentation1

2024 Annual Budget & Pricing Workshop Recap
Presentation 2

PRES-2 Financial Report.

General Manager Comments

Emerging Talent Internship Program
https://youtu.be/9okaYM45-ss




Affirmative Item

A-5 International Drive District Chilled Water Improvement Project
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Affirmative Iltem
A-28 Project AWESOME and Innovation Exhibit Partnership
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A Century of Reliability
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Presentation 1
2024 Annual Budget & Pricing Workshop Recap
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Presentation
PRES-2 Financial Report.



,2U0 3/qoliay Y1

Bono

uoljjil $'gE$ 01 asealoul 0} dAISsal [9Nn) BY) POMO||e SABY S)SOD [oNn) JOMOT]
Sal}i|lo.) S)IS-1aW0)SND WO SONUSASI JaJem pa||Iyo pajliq pajedionue uey) Jebuolls -

2202 18q0)o0 ul pieog ay} Agq panoisdde uononpal aoud sseq
011J09|9 |Iejal 8y} Jo Joedwi 8y} 19syo Ajjenjuelsgns uol|jiw /'8¢ JO SSNUSA3I aless|oym pajoadxaun -

186png ueyy Jaybiy uol|jiw 9'Z$ 21am sanuaAay |an4 Buipnjoxa ‘senusAsy 10 e

MBIAIBAQ
%¥ 0 9%¢ €189 668G & snuaAay [and Buipnjoxs ‘senusAsy [ejo |
%S¢ L'E TR 4% eevl A SenuaAay IS0 pue Isjep) PaiiyD “I8jep
%20~ (L'L) $ Livy $ 90wy $ SSNUBASY 2111033 S[BSS|OUAA Pue |ielay
V% Vs yebpng jenjoy suoljjiw ui ¢
gzoz Ainp

1Joday |eloueuld




General Manager Comments

Emerging Talent Internship Program
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